
NEW DAY

Occupational Health & Safety
Civil Protection & Emergency
Environmental Services & Waste Management
Compliance & Legal Services

A specialized annex to the main corporate profile, presenting the scope of services, operational capabilities, and actual 
teams without repeating the general corporate content.

Specialized 
Services Annex



Building and managing safety     
systems, risk assessment,                 
inspection, training, permits,          
incident investigation, and          
documentation. 

Specialized Services
Independent when needed,integrated when connected to a project

Occupational Health & Safety

Emergency and evacuation 
plans, fire-risk review, readiness 
checks, emergency-team      
training, drills, and incident 
analysis.

Civil Protection & Emergency

Environmental aspects,                         
monitoring, waste classification,             
temporary storage, authorized 
transport coordination, records, 
and reports.

Environmental Services & 
Waste Management

Contracts, obligations, permits, 
regulatory follow-up, claims, and 
legal risk mitigation related to 
projects and operations.

Compliance & Legal Services

New Day provides specialized services that can be integrated within turnkey projects or delivered independently to      
facilities, companies, and organizations. These services are delivered through multidisciplinary teams, clear scopes of 
work, and measurable responsibilities.



OCCUPATIONAL HEALTH & SAFETY
Managing safety systems and operational compliance

SYSTEM

This service covers the development, management, and review of occupational health and safety systems, transform-
ing safety requirements into measurable field practices.

Prepare and update occupational health and safety policies and systems.

Deliver training, awareness sessions, and daily toolbox talks.

RISKS
Assess workplace risks and define control and follow-up measures.

Investigate incidents, injuries, failures, and operational deviations.

Follow up on medical checks andoccup ational health                        

requirements.

CONTROL
Conduct audits, inspections, and non-conformity reporting.

Manage work permits and monitor high-risk activities.

Manage contractor and maintenance-company safety requirements.

Monitor personal protective equipment and measuring devices.

DOCUMENTATION
Maintain registers, periodic reports, and safety           

statistics.



Civil Protection & Emergency
Prevention, preparedness, and response

Report

Isolate
Assess fire risks and critical emergency scenarios.
Inspect extinguishers, hoses, hydrants, pumps, and 
related equipment.

Evacuate
Prepare emergency, evacuation, and rescue plans.
Review emergency exits, escape routes, and              
assembly points.
Prepare evacuation maps and route plans.

Update emergency plans after drills, incidents, and                     
operational changes.

Respond
Train emergency and response teams.
Conduct theoretical and practical evacuation drills.

Review

CloseDocument incidents and analyze direct and root 
causes.

Organize reporting, escalation, and coordination 
with relevant authorities.



ENVIRONMENTAL MANAGEMENT
From monitoring to safe handover and disposal

• Identify environmental aspects and impacts.
• Conduct environmental monitoring and          
measurements.
• Prepare pollution prevention and control plans.

ENVIRONMENTAL MANAGEMENT

• Follow up transport and handover to licensed   
service providers.

Activities requiring specific licenses are implemented in cooperation with contracted licensed companies.
New Day teams provide the technical, supervisory, or field role according to each project scope.

TRANSPORT & DISPOSAL

Important Execution Note

• Prepare waste quantities, records, and reports.

New Day supports facilities in organizing environmental aspects and the waste-management cycle, 
from identification, classification, segregation, and temporary storage to handover to licensed service 
providers, with records, requirements, and field procedures properly followed up.

DOCUMENTATION & FOLLOW-UP

• Manage chemicals and safety data sheets.
• Respond to spills and leaks.

CHEMICALS & HAZARDOUS MATERIALS
• Identify and classify hazardous and                   
non-hazardous waste.
• Organize collection points and temporary               
storage areas.

WASTE MANAGEMENT



Compliance & Legal Services
Legal support linked to projects and operations
The legal and compliance function supports projects and operations through contract review, obligations 
management, permits, regulatory requirements, and risk reduction related to contractors, suppliers,             
variations, and claims.

• Draft and review contracts and 
agreements.
• Support contractor, supplier, and 
service-provider contracts.

CONTRACTS

• Draft and review contracts and    
agreements.
• Support contra• Manage obligations, 
variations, and claims.

CLAIMS

• Follow up laws, regulations,          
permits, and ô cial requirements.

PERMITS

• Develop internal policies and procedures.
• Organize statutory records and                 
documentation.
• Support environmental and occupational 
compliance.

COMPLIANCE



Specialized Services Leadership
Operational roles within the specialized services structure
The following positions are presented as operational roles within the specialized services structure, based on the qualifications 
and specializations listed by the team. Personal contact details and graduation years should not be shown in this section.

Dr. Talal Mashlah
Director of Specialized Services
General supervision and integration of safety        
environmental, emergency, and compliance       

services.

Eng. Allam Sayed Hussein
Director of Specialized Operations & Projects

Management of scopes of work, field teams,    
execution, and coordination with stakeholders.

Eng. / Chem. Amr Ahmed Mohamed
HSE Team Manager

Coordination of safety, environmental, and emergency 
teams, performance follow-up and reporting, chemical    

classification, SDS management, storage, and safe handling.

Osama Sayed Hussein
Legal Consultant & Compliance Director
Contracts, obligations, legal requirements, regulatory 

follow-up, and compliance support.



Scientific, Engineering & Legal Experts
Specialized expertise supporting every project

Prof. Dr. Fayez Mohamed Hussein
Legal & Environmental Consultant

Prof. Dr. Mohamed Ali Mahmoud
Scientific & Environmental Consultant          

Dr. Mohamed Yehia Abdelhalim
Legal Consultant

Dr. Hussein Mohamed Ahmed
Occupational Health Consultant

Eng. Mohamed Mahmoud Amin
Electrical Engineer & Systems Safety Specialist

Environmental policy development, governance, 
and environmental footprint guidance.

Scientific supervision, environmental studies, 
technical assessments, and specialized reports.

Contract drafting, legal review, obligations man-
agement, and contractual advisory services.

Medical and occupational-health support related 
to workplace conditions, examinations, and fol-
low-up.

Electrical safety, systems inspection, equipment 
evaluation, and testing support. 



Hassan Nasser
Occupational Health & Safety 
Specialist

Inspections, safety awareness, PPE                        
monitoring, and non-conformance                       
reporting.

Eng. Ahmed Esmat 
Occupational Health & Safety 
Specialist

Field supervision, risk assessment, report-
ing, and corrective-action follow-up.

Eng. Mohamed Hamed 
Civil Engineer & Site Safety     
Specialist

Construction-safety management and 
monitoring of civil and structural works.

Eng. Mohamed Hamdy 
Agricultural Engineer &                        
Operational Safety Specialist

Operational safety, environmental                        
monitoring, and safe-work procedures.

Eng. Hossam Mohamed 
Agricultural Engineer & Field   
Supervisor

Field-team coordination, operational           
supervision, and compliance with site         
requirements.

Occupational Health & 
Safety Team
Operational readiness in the field



Environmental & 
Waste Management Team

Eng. Fahmy 
Mohamed Fahmy

Environmental compliance specialists

Environmental & Agricultural 
Engineer

Environmental assessments, site monitoring, 
and waste-management planning.

Saad Morsi 
Mohamed

Environmental Specialist

Environmental monitoring, documentation, 
field inspections, and reporting.

Eng. Mahmoud
 Riyad Hamza

Agricultural Engineer & Waste 
Management Specialist

Waste classification, storage, handling proce-
dures, and environmental operations.

Mahmoud 
El-Sayed Ismail 

Chemist & Hazardous Materials 
Specialist

Chemical management, hazardous-waste 
control, and spill response.



Saad Morsi Mohamed Morsi
Environmental Specialist & Emergency 

Support

Environmental monitoring and support for 
emergency procedures at project sites.

Ahmed Esmat Mohamed
Safety & Emergency Response                

Specialist

Emergency planning, evacuation drills, train-
ing, and response-readiness inspections.

Mahmoud Hatem Gaber
Civil Engineer & Site Monitoring        

Specialist

Field inspections, monitoring of high-risk              
activities, and documentation of site                               

observations.

Mahmoud El-Sayed Ismail
Hazardous Materials Response          

Specialist

Chemical-incident management, spill            
response, isolation procedures, and                           
hazardous-material control.

Specialized expertise supporting every project

Field Support & 
Emergency Response Team



Flexible solutions for di˅erent operational needs

Service Delivery Models

New Day delivers specialized services through flexible engagement models tailored 
to each organization’s operational requirements, project scope, and risk level.

Full Management

Complete management of occupational 
health, safety, and environmental functions 

within the facility.

Resident or
 Periodic Supervision

Resident specialists or scheduled supervisory 
visits according to operational needs.

System Setup

Development of policies, plans, registers,    
procedures, and reporting systems from the 

outset.

Waste 
Management Support

Waste-management coordination through    
licensed partners, with technical or                 
supervisory follow-up by New Day.

Project-Based 
Services

Defined scope, deliverables, timeline, KPIs,    
responsibilities, and reporting before            

mobilization.

Review &
Assessment

Evaluation of existing systems, gap analysis, 
risk reviews, and compliance checks.

Training & 
Emergency Drills 

Awareness programs, team training,          
evacuation drills, and emergency-response              

exercises.

Legal & 
Compliance Support

Legal, contractual, and regulatory support 
connected to projects and operations.



New Day — Specialized expertise that supports safer, clearer, and 
more compliant operations.


